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MOJIO)KEHHUE
0 ()opMHPOBAHHH YNPABJIEHYECKOT0 pe3epBa H 0 pabote ¢
JMIAMH, BKJIIOYEHHBIMH B COCTAB KaJPOBOro pe3epsa

1.0061mme noJIoKeHusl.

1.1 TlonoxkeHue O (OPMMPOBAHMHM YNPABIEHYECKOro pesepea H O paboTe ¢ JMUAMH,
BKJIOYEHHBIMM B COCTaB KaJpoBOro pesepsa «MBOY COIll c. Tancomuy» (manee -
ob1ieobpasoBaresibHas opranu3auus), paspaboTaHo B COOTBETCTBUM C TpeGoBanusmMu DenepanbHOro
sakona oT 29.12.2012 roma Ne 273- ®3 «O6 obpaszosanun B Poccuiickoii denepainmy, EnuabIM
KBaNM(pUKALTOHHBIM CITPABOYHHKOM JOIKHOCTEH pyKOBOJMTENEH, CIICMATUCTOB U CITYXKALIHX (pasznen
«KBanu@uKaLMOHHBIE XapaKTePUCTHKH nomkHOCTell  paGoTHUKOB 0OpasoBaHus»), a Tak IKe
HOPMATHBHO-TIPABOBBIMH aKTaMH, ONPEEIOMUMH NPHOPUTETHbIE HANpaBieHus (GopMUpOBaHUs K
pasBATHs NPO(eCCHOHANTBHBIX KOMIIETeHIMHi TIeJarorMYecKnX paGOTHAUKOB | Ka/IPpOBOr0O 00ecreteHus.

12. Hacrosiee MONOKeHHe ONpeAeNseT MOpsaoK (POPMHPOBAHHS YNPABICHUECKOrO pesepsa
(nanee - pesepsa) W TOpSAOK PaGoOTHl C JMLAMH, BKJIIOYEHHBIMH B COCTaB KaJpOBOro pesepsa
0611e06pa3oBaTeNbHON  OpraHu3al, M HampaBiieHO Ha TOBLILICHHA sdpexTHBHOCTH TIpOLEcCa
noa6opa, PACCTAHOBKH M POTALMH YNPaBIeHIECKHX KafpOB.

13. Peseps 06meoGpa3oBaTeNbHOA  OpraHM3aldy  TPEACTABIACT co0oif mepeyeHb JIMLL,
COOTBETCTBYIOIIMX MIM CIOCOGHBIX COOTBETCTBOBATh B pe3yJbTaTe JIOTIONTHUTENILHON MOArOTOBKH
KBAMN(UKALMOHHBIM TPEOOBAHUAM, MPEABIBIACMbIM K paGoTHHMKAM, 3aHMMAIOIIMM YIPaBIEHYECKHe
JIOJDKHOCTH.

14. Peseps 0611e06pa3oBaTe/bHON OpraHu3aliy (opmupyeTcs B CEAYIOMHX HesX:

- COBEpPLICHCTBOBAaHME JEATENbHOCTH aAMHHHCTpALHH o61ieo6pa3oBaTeibHON OpraHn3aLuy
110 oaGopy pabOTHUKOB /sl 3aMEIIEHHUSA PyKOBOAALIUX JIOJDKHOCTEH;

- yilyullleHne KaueCTBEHHOro COCTaBa YNpPaBJEHYECKOro Kopmnyca o6111e006pazoBaTebHON
OpraHu3auuu.

15. PaboTa ¢ pe3epBOM NPOBOAMTCS B CIEAYIOLIHX HeJAX:

-MOBBIIEHHE YPOBHS MOTHBALWK JIML, 3aYHCIEHHBIX B COCTaB pe3epsa o61ieobpa3oBaTenbHOM
opraHuzauMy, K TPO(ECCHOHANBHO - JMYHOCTHOMY pocTy H YJIY4LIEHHAIO PE3yJIbTAaTOB HX
npod)ecCHOHANBHON NesTEIbHOCTH;

- TIOBBILIEHHE YPOBHS MPO(eCCHOHANBHOI MOATOTOBKH 4JICHOB pe3epBa

- COKpallleHUe TIepHO/ia a/anTaliy JIHLL, 3a4HCIICHHBIX B COCTAB, pe3epBa IpH BCTYIUIGHHH B
JIOJDKHOCTb.

16. Tpunuunsl GopMUPOBAHUS pe3epBa:

-06beKTHBHOCTh (OLEHKA NPO(ECCHOHANBHBIX ¥ JMYHOCTHBIX Ka4yeCTB M Pe3ylbTaroB
npod)ecCHOHANBHOM JIeSITENLHOCTH KaHAWAATOB JUIA 3aUUCICHIA B pesepB OCYLIECTBJISAETCS HA OCHOBE
00beKTHBHBIX KPHTEPHEB);

- ypoBeHb MPO(hecCHOHANBHOM MOArOTOBKH;

- UYHBIE CTOCOOHOCTH;

-pe3ynbTaThl MPOdeccHoHaNbHOT 1eATENbHOCTH;

- 106pOBOJILHOCTb BKJIIOYEHUS B PE3EPB;

- [IACHOCTB H KOJLTErHANBHOCTB B JOPMHPOBaHHMH U PaboTe ¢ pe3epBOM.

17. PaGota ¢ JMIAMH, BKJIOYEHHBIMH B COCTaB pe3epBa, OCYLIECTBISETCH HA IJIaHOBO-
NPOrHOCTHYECKOI OCHOBE.

18. Drambl (OpMHUPOBAHMS KaJPOBOro pe3epsa BKIIOWAIOT B cebs: TMOMCK M BBIIBHIKEHUE
KaH/M1aTOB, OLIEHKY U 0TOOp, 1 GOPMHPOBAHHE CIIUCKA pe3epBa.

19.  OpraHu3alHOHHO- METOHYECKYO (BYHKIHIO 1O (opMupoBanuio pesepsa u paboTe ¢ HUM
OCYLIECTBIISET 3aMECTUTENb AMPEKTOPa, KypHpYIOLIUH JaHHOE HAMpaBIeHHE; KOHTPOIUPYIO byHKLHIO
OCYLIECTBNAET JUPEKTOP 0611e06pa3oBaTebHO OpraHu3aLHH.



2. Ilopsinok GopMupoBanHus pe3epBa H paboThI ¢ HAM.

2.1. Peseps ¢dopmupyeTcs H3 4YHCIAa IE€Aaroruyeckux paboTHUKOB 001e06pa3oBaTeIbHO
OpraHu3alui, TPOSBIAIOLIKX yNPaBICHIECKHE croco6HOCTH; 061aJa0IHX HEOOX0IUMBIMHU JIENOBBIMI 1
MUHOCTHBIMM KAUECTBAMH; CMOCOGHBIX K OKCIEPTHO - AHAIMTHYECKOH W MPOrHOCTHYECKOH
NIeSTe/bHOCTH, CTPATErHYecKOMY MBIUUICHHIO; MOKAa3aBIIMX  Pe3yJbTaThl B npodeccHoHaNbHOM
JeATENBHOCTH, ¢ YYETOM Pe3yJbTAaTOB AMATHOCTHYECKMX MCCe]oBaHWH ( MCHXONOrHYECKHe TPEHUHTH,
TECTHPOBAHUE); @ TAKKe MOMyHAoUKX (WITH MMEIONINX) BhICIee TpodeccHonanbHoe 00pasoBaHue 1o
HAMpaBNeHUAM MOATOTOBKM « ['OCyJapcTBeHHOE W MYHUUHMNANbHOS ynpasieHue»), «MeHeLKMEHTY,
«YTpaBleHHe MEPCOHANOM)» HIH JOMOJHUTENBHOS npodeccronansHoe obpa3oBanue B 001acTH
rOCY/JapCTBEHHOTO M MYHMLMIAIBHOrO YNPaBICHUSA HIHA 'MEHE/DKMEHTa M O9KOHOMHKHM; Hajiniue
rpaxaanctsa Poccuiickoii Deaepauut, OTCYTCTBHE CYAMMOCTH, ZieecnocoGHOCTh; OTCYTCTBHE HApyLIEHU
o paHee 3aHNMAaeMOii I0JDKHOCTH.

2.2. Peseps QopmupyeTcs M YTBEPKAACTCA MPUKAsOM JHPEKTOpa 061ieo6pazoBaTenbHOM
OpraHM3aUN{, C y4eToM MPOrHo3a TeKymeHd u NepCIeKTHBHOH noTpeGHOCTH 00IIeo6pa3soBaTesbHOM
OpraHM3aLUU B yNPaBJeHIECKUX Kalpax, B Hayane yue6GHOro rozia.

2.3.Tlnan  paGoTel ¢ pe3epBOM paspabaTbiBacTCA ajMUHUCTpauueil  obueobpasoBaTenbHON
OpraHM3aUMM Ha K@KAbli y4eOHbIH TOA M yTBEPKAACTCH AMPEKTOPOM o61eobpa3oBaTenbHOM
opraHu3aluu.

2.4. [lnan paboTBl MO TOArOTOBKE pe3epBa BKJIOYAET B cebsi KOHKpEeTHbIe MEepONpHATH,
obecneunBaioe NpUOOpeTeHHe W Pa3sBUTHE IMLOM, 3a4MCICHHBIM B  pe3eps, HE0OX0IMMBIX
MeHeKepCKUX KOMIeTeHIuH, Gonee rny6okoe OCBOGHHE MM XapakTepa Oyayiiei paboThl, BbIPabOTKY
OpraHu3aTOPCKHX HABBIKOB PYKOBO/ICTBA.

2.5. JIuia, BKIIOYEHHBIE B PE3EPB, MOTYT ObITh MPHBJEUEHB! K paboTe B COCTaBe TBOPYECKOii
Tpymmb [0 pa3paboTke CTPATErHYeCKHX JOKYMEHTOB o6u1e06pasoBaTeNnbHON OpraHu3alum
(nporpamMma pa3BuTHs, 00pa3oBaTeNbHas NporpamMma, MPOEKTHI),
HOpMATHBHO- MPABOBOJi 6a3bl, a Talke MOryT NPHHMMATH ydacTHe B COBCLIAHMAX, B OpraHMsalui "
NpOBE/ICHNH PA3NHYHBIX MEpONpHATHii ( MEearornyeckoro M METOAMYECKOro COBETa, KpyrIIbiX CTOJIOB,
MacTep- KJ1accoB, MearornyeckuX YTeHui, KOH(epeHLuii . T. I11.).

2.6. B CrucOK JMI|, 3a4iCIEHHBIX B COCTAB Pe3epBa, N0 HeOOXOAMMOCTH BHOCATCA KOPPEKTHBBI B
COOTBETCTBHH C PE3yJbTaTaMH ILIAHOBO-TIPOTHOCTHYECKO# AEATENbHOCTH aAMHHHCTPALMH 1O pabore ¢
PE3EPBOM H C YHETOM POTALUH KaIPOB.

2.7. Ha nuu, BKIIOYEHHBIX B pe3epB, COCTABJISETCs MHAMBHIYyalbHas KapTa KapbepHOro pocra ¢
ykasannem ®@.M.O. mejarornyeckoro paGOTHHMKA yPOBHSA obpasoBanyisi, 3aHMMaeMO# JAO0JDKHOCTH H
OJDKHOCTH.; Ha KOTOPYIO TIPETeH/yeT, KBAIH(pUKAlMOHHON KaTeropiy, CBe/IeH!H 0 Kypcax MOBLILICHHUA
kBanupukauuu W MPO(ECCHOHATBHOH  MEepenoAroToBKH, peKoMeHJauuii Mo  pesyibTaram
JIMarHOCTHYECKUX HMCCIIe0BaHMI (MCHUXONOrHIECKUX TPEHUHIOB, TECTUPOBAHUS) M TEMbl, MO KOTOPOii
fefarorudeckuii paGoTHUK OCYLIECTBIIAET CAMO0OPa30BaTENbHYIO 1EATENBHOCTD.

2.8. 3a paGOTHHKOM, BKJIOYEHHBIM B pPE3€pPB MOXET OBITH 3aKperuieH ThIOTOP M3 4Hcia
aIMMHHICTPATHBHBEIX PAGOTHHKOB 06111€06pa30oBaTeIbHOM OpraHu3aLuy.

2.9, OCHOBaHMSMU JUIS WCKIIOYEHHS W3 pe3epsa sBIAIOTCSA: yBOJbHEHHe pabOTHHKA, 3aiBIEHHE
paGoThHuka 00 WCKIIOYEHWH W3 pEe3epBa, HACTYINICHHE W obHapyKeHUH OOCTOSATENLCTB,
NpensTCTBYIONMX Ha3HAUEeHHE Ha J0JIKHOCTD.

2.10. Tlpu HaMMYM¥ OCHOBAHMI MPEAYCMOTPEHHBIX MYHKTOM 2.9. Hacrosiuiero ITonoxxeHus, 1Mo
HCKITIOUaeTes U3 pesepBa MpHKa3oM AupeKkTopa o6leobpasoBaTeibHON OpraHu3aluy.

3. ®opMbI H MeTOIBI PaGOTHI € pe3epBoM.

3.1. Pa6ota ¢ pe3epBOM OCYLIECTBISETCSs HA OCHOBE HWHTEPaKTHBHOIO B3aUMOZEHCTBHSA C
HCTIONB30BAHNEM TIPAKTHKO-OPHEHTHPOBAHHEIX (OPM U METOJIOB, HANPABJIEHHBIX HA MOBILICHHE YPOBHS
npodeccroHanu3ma, HopMHUPOBAHUE H PA3BUTHE YNIPABICHUECKHX KOMIIETEHLIM.

3.1.1. OprauusauuoHHbie HOpMbI pabOThI:

-poJieBbI€ U ACIIOBBIE UIPBI;



- pOJIeBO€ MOJIE/IMPOBaHNE;

- mcuxosiorudeckoe obcie0BaHue;

- NIPaKTHKO-OPMEHTHPOBAHHBIE CEMHHAPbI;

- TPEHUHTH;

- KpYTJIBIii CTOJI, CEMMHAPbI, KOH(EPEeHIHH;

-NpPOXOXKICHHE HE3aBUCHMOH OLICHKH KBaTHUKALUH;

- KypCHI TIOBBILIEHHS KBaTN(UKALAH.

3.1.2. Jlunakruueckue popMbl paboThI:

-aHKeTUPOBAHUE;

- TECTHPOBaHHE;

- pelueHHe NPoOIEMHO - CUTYaLMOHHBIX 337134 H paszpaboTKa ynpaBJIeHUYECKUX PeLIeHHI;

-pa3pa6oTka HOPMaTHBHO- NIPABOBOH Ga3bl U JIOKyMEHTOB CTPAaTErHecKoro XapakTepa;

- JleNlerHpOBaHUe TIOMHOMOUHI W UCTIONHEHHE 00S3aHHOCTEH PYKOBOANTEIA;

- OKCIEPTHO-aHANMTHYECKAs  JESTeNbHOCTh  (MOArOTOBKA  OTYETa O  pesyibTarax
caM00BCIeJOBaHMs IIKOIBI, MOHNTOPUHTOBBIE MCCIE0BAHMS, IMArHOCTHYECKUE MPOLEAYpbl, SKCNIEPTH3A
W.T.IL).

3.2. CTpyKTypHble  MOApa3saeleHus o6meo6pa3oBaTenbHON  Opranusauuy, —obecneduBaioule
(opMUPOBaHHE M Pa3BUTUE YNPABICHYECKUX KOMIETEHLUH:

- meaaroru4ecKuii CoBeT;

-METOJUYECKUI COBET;

-MeToMYecKie 00beIMHEHNs Nearoros (Mo HanpaBleHHAM JIeATeNIbHOCTH);

-BpeMeHHbIe TBOpYeckHe (MOOMIIBHBIE) TPYTITIbI;

-1IKOJIa HAUHHAIOIIEro Mejiarora;

3.3.B uensX COBEpPLICHCTBOBAHMS 3HAHWH 1O 06pa3oBaTeNbHOMY MEHEKMEHTY PabOTHUKH
0611106 pa30BaTeNbHOM OpraHu3ayy, BKIIOYEHHbIE B COCTAB Pe3epBa, OCYLIECTBIAIOT UHANBUIYAIBHYIO
camMoo6pa3oBaTesibHyl0  JIeITeIbHOCTh 10 TeMe, COrJIacOBaHHOM C 3aMECTHTENEM AMPEeKTOopa,
KypUPYIOLIUM aHHOE HAIpPaBJICHHE.

4. JIokyMeHTAIHS H 0OTYEeTHOCTb.

4.1. Tlonoxenue o GOpMHUPOBAHKH YIIPABIEHIECKOTO pe3epBsa 1 o paboTe ¢ THLaMH,
BKJIIOYEHHBIMU B COCTAB KaJIpOBOr0 pe3epBa o011eodpa3oBaTesibHOH OpraHu3aluu.

4.2. Tlpukas o GopMHPOBaHUHU KaJ[pOBOro pe3epsa.

4.3.Tlnan paboTsl Ha y4eOHBIH FOA C JIMLAMH, BKIIOYEHHBIMH B COCTAB PE3€pBa;

4.4.  HWuauBuayanbHas KapTa KapbepHOro pocTa Ha pabOTHHKA, 3a4MCIIEHHOrO B PE3epB.
4.5. Exxerofnbiii oT4eT 0 paboTe aAMUHUCTPALNH obueobpazoBareibHOM OpraHu3aluy ¢
pabOTHUKAMH, 3a4HCIEHHBIMH B Pe3€PB YNPABICHYECKHX KapoB.



